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Dr. Hossam Banna is the General Manager of ALCAT Contracting Company, a subsidiary of 
ZAD Holding Company S.A.Q, which is listed in the Qatar Stock Exchange. 
 
Dr. Banna joined ALCAT in December 2008 and since then under his leadership the company 
has successfully completed major multimillion prestigious projects.  His administrative and 
managerial skills have turned the organization towards a positive and constructive path to 
achieve a remarkable growth.   
 
His portfolio include providing leadership and vision to the organization by assisting the Board 
and staff with the development of long range and annual plans, and with the evaluation 
and reporting of progress on plans. 
 
 Dr. Banna has overall 25 years’ experience of management, engineering, consulting, and 
teaching in the fields of environmental civil engineering, project management, and strategic 
planning in the public and private sectors. 

 
Dr. Banna holds Ph.D. in Business Administration with specialty in Information Systems, as well 
as Master of Science in Civil Engineering, Structural.  
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ALCAT Contracting Company is a Subsidiary of ZAD Holding Company incorporated 
in the year 1956.  ALCAT is one of the leading groups in the construction industry and has 
expertise in specialized construction fields such as roads and infrastructure projects.   

 
ALCAT today considered to be one of the best in the region, is largely due to the 
determination and hard work that has earned a reputation that is hard to match since it was 
established in 1956. 
 
ALCAT has been certified with the ISO 9001:2015 Quality Management System; BS OHSAS 
45001:2018 Occupational Health and Safety Management System; and ISO 14001:2015 for 
Environmental Management System. We are determined to maintain the system. 
 
ALCAT's achievements were mainly by effective management through a team of well 
qualified, experienced and dedicated engineers along with a panel of professional staff in 
all fields from every corner of the world, who put in constant effort to provide maximum 
services to valued clients.  ALCAT attaches a great deal of importance to its people and 
major reasons for our success can safely be attributed to the workforce of proficient and 
experienced people.   
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Infrastructure is not just about physical assets like roads and bridges; it’s also about providing 
people with power, clean water, communications and logistics that they need. In a short 
time ALCAT has gained ample experience in the construction of roads and earth works and 
has handled large contracts which are inclusive of all infrastructure (drainage line, water 
lines, electrical cable lines, etc.) and related road finishes, traffic signs, etc.  

Road Projects

In the past few years, Qatar has experienced a tremendous expansion in the infra-structure. 
ALCAT is proud to have been a part of it and to have successfully executed several 
landmark roads, bridges and highway projects with the highest quality. ALCAT owns two 
asphalt plants located in the heart of Industrial Area with a gross production capacity of 400 
tons per hour.  Our plants are capable of supplying all types of asphalt including Recycled 
Asphalt Pavement (RAP).  We have dedicated subbase/asphalt laying crews with state-of-
the-art equipment which includes asphalt feeders, paving machines, tire rollers, steel rollers, 
asphalt milling machines, bobcats, tipper trucks, etc. ALCAT also features a testing laboratory 
for daily in-house testing to help ensure highest quality. 
 
Infrastructure and Transportation projects are often constructed within complex urban 
environments which require work to be phased around existing operation. Our crew execute 
every project with a priority to quality, safety and time schedule, to guarantee our quality 
remains consistent and controlled, our job site safety protocols shields us and everyone 
around our site out of harm’s way. 

ALCAT Asphalt Unit 

ALCAT Asphalt Unit is producing various types of Asphalt Mixes with a gross production 
capacity of 400 tons per hour.  We produce Bitumen 60/70 Mixes, Bitumen PMB Mixes, CRMB 
Mixes, Prime Coat/MC70, Tack Coat/CSS1H and have supplied millions of tons of asphalt for 
many prestigious projects in the country. 
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Excavation & Earth works

With decades of experience preparing sites for commercial, industrial or infrastructure 
projects, our earthworks, underground & piling group have equipped and qualified them to 
take on any project in any location. 

• Site preparation, including excavating and grading 
• Underground pipe installation 
• Mass excavation and heavy construction 
• Haul-road construction and operation 
• Piling (driven, drilled, CFA, etc.) 

 
ALCAT owns a fleet of heavy earthmoving equipment capable of handling earth work 
projects, backed with our own workshop for the complete maintenance of our vehicles.  
ALCAT has its own fleet of crushers and mobile screeners to supply the raw material required 
for any projects undertaken.  
 
We offer our earthworks expertise as a standalone service or as a part of our integrated 
project solutions. 
 

Civil Infrastructure & Underground Utilities 

The team at ALCAT comes highly experienced and built in with the quality to surpass your 
expectation and deliver the results you require that has given the company a proven record 
in successfully executing and delivering the best infrastructure projects that included 
waterline works, street lighting works, telecommunications works, interlock and Kerbstone 
works, soft landscaping works, etc. 
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Traffic Sign Installation 

We have an experienced team for the installation of traffic signs as per the requirements of 
the project specification. 
 
Once the material submittal is approved, we do cable detection and trial pit by competent 
personal to make sure that there are no existing services present. 
 
The procedure we follow that all signs shall be as per approved sign face layout and shop 
drawings.  The lateral and longitudinal position and mounting height of each sign shall be as 
per approved shop drawings meeting the Qatar Traffic Manual requirements.  All posts shall 
be erected vertically and where two or more posts are provided for any sign, the faces of 
these posts shall be lined up and their deflection angle shall be checked. All posts shall be 
erected vertically by inserting the anchor bolts to the base plate holes and securing the 
posts with nuts completed with washers. Each sign shall be fixed to the post after securing the 
posts using anti-rotational aluminum clamps completed with stainless steel fasteners.  For 
retention system, it shall be installed at site as per manufacturer’s instruction. 
 
Signs shall be thoroughly cleaned immediately before being handed over. The type of 
detergent used shall be approved by the Engineer. 
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ALCAT is approved by Ashghal as a Main Contractor for: 
 
1. Framework Construction Contract for Local Roads & Drainage Program (LRDP) under the following 

category:   
• Group 1 (0 – 200 million Qatar Riyals) 
• Group 2 (200 – 900 million Qatar Riyals) 
• Group 3 (Over 900 million Qatar Riyals) 

 
2. Zonal Framework Contract for Road Maintenance Qatar 
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Group 2 
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Group 3 
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CATEGORY NO. 
Management 5 

Engineering 30 

Finance 8 

Human Resource 8 

QA/QC 22 

Health, Safety & Environment 12 

Tendering 8 

Planning 8 

Supporting 42 

Technician 32 

Operators 35 

Drivers 60 

Skilled Labours 180 

Unskilled Labours 200 

TOTAL 650 
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NO.  PLANT/EQUIPMENT  DESCRIPTION  QTY  
1 Asphalt Plant (Marini-Italy) 2013, 2002 

& Amman 
240 TPH, 155 TPH, 300 TPH 3 

2 Power Screen  Triple deck Sandvik   1  
3 Mobile Crusher Kleeman 1 
4 Laboratory  Material Testing  2  
5 Asphalt Pavers  Vogele  5  
6 Asphalt Feeder Vogele/Dynapac 3 
7 Steel Roller  Hamm/Dynapac  3  
8 Tire Roller  Dynapac  7  
9 Sand Roller  Bomag/Dynapac  7  
10 Shovel/Loader  CAT / JCB / Komatsu 5  
11 Excavator Hyundai / JCB 5 
12 Skid Loader  Bobcat / CAT 4  
13 Grader  CAT  2 
14 Milling Machine  Wirtgen  2  
15 Water Tanker TATA  5000 gallon  4  
16 Bus  55 seater  2  
17 Liquid Asphalt Distributor 

 
2 

18 Dump Truck  18 cum  14  
19 Trailer Truck  32 cum  90  
20 Transit Mixers  10 cum  16  
21 Telehandler  15 meter 1  
22 Low Bed Trailer  

 
2  

23 Pick-up / 4-wheel / Other cars  60  
24 Air Compressor Atlas Copco / Elgi 6 
25 Tower Lights Himoinsa (Spain) 10 
26 Asphalt Cutting Machine  12 

PLANT & EQUIPMENT 
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S.No Project Client Start Date Value 
(QAR) 

1 ZF_061 Zonal Framework Contract 
for Road Maintenance – Doha 
South Area 14 

Ashghal Sep 2021 24,543,820 

2 ZF_067 Zonal Framework Contract 
for Road Maintenance – Doha 
North 20 

Ashghal Sep 2021 26,886,089 

3 Construction of ABM Military College 
at Duhailiyat (RW-101-01) 

Al Seal 
Contracting  

Oct 2021 55,000,000 

4 Construction of Patrol Road at 
Sailiyah Camp (RW-414-01) 

Qatar Armed 
Forces 

Jan 2021 3,000,000 

5 Construction of Access Road to Site 
2 Al Khor Shield 5 Program (RW-415-
01) 

Qatar Armed 
Forces 

Jan 20201 7,898,861 

6 ZF_050 Zonal Inspection for Outer 
Doha - Zonal Framework Contract 
for Road Maintenance Qatar 

Ashghal Oct 2020 90,779,859 

7 Road & Asphalt Works – UAF-NS1 Bahadir 
Construction 

Sep 2020 11,583,258 

8 ZF_043 Handover Expressways - 
Package 3 

Ashghal Aug 2020 25,005,782 

9 Road Works and Relative 
Infrastructure for Qatar Emiri Signal 
Corps New Camp Project Q-102-01 

Bahadir 
Construction 

March 2020 23,968,159 

LIST OF CURRENT PROJECTS 
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S.No Project Client Start Date Value 
(QAR) 

1 

ZF_017 Treatment Plant Rehabilitation 
Works – Doha North STW Road Internal 
Works Zonal Framework Contract for 
Road Maintenance Qatar 

Ashghal June 2020 4,779,712 

2 Temporary External Car Parking at West 
Area of National Service Academy at  
Al Mazrouha (B-106-05) 

Qatar Armed 
Forces 

March 2020 3,833,962 

3 Supply & Application of Asphalt and 
Road Markings for Site S2 Extension 

Al Seal 
Contracting 

July 2020 532,579 

4 Rehabilitation Works for Bin Omran Zonal 
Framework Contract for Road 
Maintenance Qatar 

Ashghal Apr 2019 26,037,495 

5 
Access Road to Al Zaeem Air Academy 
Headquarters at Al Udeid Air Base – 
Design & Build (Z-106-03) 

Qatar Armed 
Forces 

Dec 2018 69,561,674 

6 

Asphalt Works for Arms & Ammunition 
Stores for Military Police and Combined 
Special Forces for Qatar Armed Forces 
(Camp 01 & 02) 

Qatar Armed 
Forces / Al Seal 

Oct 2018 51,975,020 

7 Asphalt Road Works for Site S3 (Ras 
Laffan) Shield 5 Program Project 

Al Seal May 2018 6,588,970 

8 Asphalt Road Works for Site S7 (Beside 
Aqua Park) Shield 5 Program Project 

Al Seal Apr 2018 14,955,289 

9 Asphalt Work for Development of 
Dukhan Road Khalifa Avenue Project 

QD-SBG 
Corporation 

Sep 2017 50,000,000 

10 Works – Construction – Car Park and 
Roads – New ITC – Doha 

Qatar Airways Apr 2018 5,938,960 

11 Asphalt works for ABM Military College 
at Duhailiyat Camp (E-581-01) 

Qatar Armed 
Forces 

Apr 2018 3,160,198 

12 Asphalt Offer for Task Order QCIPT at Al 
Udeid Air Base 

Excavation & 
Crushing Co. 

Oct 2017 2,105,314 

13 
Asphalt Works at Military Parade Center 
Area and Main Gate Guardhouse 
Entrance at Duhailiyat Camp (E-331-01) 

Qatar Armed 
Forces 

Sep 2017 12,493,982 

14 Oil Refinery Project inside Doha Port Zad Holding Co. June 2017 9,750,000 

15 

Asphalt work for Tie In Area & Project 
Area for Twelve (12) No. Hangar and 
Workshop for New Tank Regiment Camp 
at Dehailiyat 

Qatar Armed 
Forces / Nasser Al 

Hajri 

June 2017 8,570,000 

LIST OF COMPLETED PROJECTS 
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S.No Project Client Start Date Value 
(QAR) 

16 Asphalt Works for Al Wakra Bypass Road 
(EXW-P015) 

L&T / Ashghal May 2016 220,065,992 

17 Bypass from Rawdat Rashed Village to 
Umm Garn – Package 1 (QS016 P01) 

Ashghal Feb 2015 235,429,119 

18 
Earthworks & Utilities - Roads & 
Infrastructure in Commercial Street in Al 
Khor Area 

GCC/Wade/ 
Terna JV 

Feb 2016 1,500,000 

19 
Road and Infrastructure in Al Khor 
Industrial Area (Abal Gararees) Package 
5, Project ID:  IA 13/14 C 026ST 

Ashghal Feb 2015 61,320,948 

20 Earth Works to Depot Area, Red Line 
South Elevated and At Grade for Q-Rail 

FYAP-JV Nov 2014 19,207,559 

21 Road Lighting Deviation, Red Line South 
Elevated and At Grade for Q-Rail 

FYAP-JV Aug 2014 747,828 

22 
Road Works – Traffic Diversion Al Wakrah 
Red Line South Elevated and At Grade 
for Q-Rail (TTM2) 

FYAP-JV Apr 2014 9,614,442 

23 
Utility Diversion at Al Matar D, Red Line 
South Elevated and At Grade for Q-Rail 

QDVC-JV Jul 2014 2,905,429 

24 
Preparatory Works in DIA, Doha Metro 
Red Line south Underground Project – 
Infrastructure 

QDVC-JV Aug 2013 24,094,571 

25 
Asphalt Pavement Works for Tactical 
Ramp / Vehicle Maintenance Facility at 
Al Udeid Air Base 

American Intl. 
Contractors 

Sep 2013 3,074,967 

26 
Work – Construction – Modification – 
Arrival Terminal Car Park – Q-Rail 
Package 3 

Qatar Airways Jan 2014 6,775,695 

27 Asphalt Works at Al Udeid Air Base  Al Musairie Oct 2013 2,002,916 

28 Asphalt Works for Gulf Warehousing at 
Industrial Area Street 44 

Peninsular Oct 2013 1,005,001 

29 
Supply & Laying of Asphalt Works for 
Road Improvement Works at Al Khor & Al 
Dhakhira (Zone 74 & 75) 

Aalco/Ashghal May 2013 5,500,000 

30 Construction of 2 Nos. Aircraft Stands at 
Doha International Airport 

Qatar Airways May 2013 20,550,677 
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S.No Project Client Start Date Value 
(QAR) 

31 

Temporary Road Works for Doha 
Expressway (Package 6) – East Industrial 
Road Interchanges at Intersections with 
Street 10 and Street 23 

Sinohydro/ 
Ashghal 

Aug 2012 23,100,000 

32 
Works – Construction – New Helicopter 
Approach-Departure Area – Doha 
International Airport 

Qatar Airways Sep 2012 5,600,000 

33 
Asphalt Pavement Works for West 
Munitions Storage Area at Al Udeid Air 
Base 

American Intl. 
Contractors 

Oct 2012 5,324,212 

34 
Works – Construction – Extension Cargo 
Storage Facility – East Apron – Doha 
International Airport 

Qatar Airways Sep 2012 9,355,710 

35 

Works – Construction – Demolition of 
Qatar Navigation Building and Design 
and Build of New Extension of Long Term 
Car Park 

Qatar Airways Aug 2012 3,291,230 

36 
Pavement of Sub-base and Road-base 
for CP1 Project at Lusail 

Sinohydro/ Lusail 
Real Estate Dev 

Co. 

Jan 2011 88,147,237 

37 Asphalt Work at Ras Laffan CCIC/Teyseer JV Jan 2011 3,154,750 

38 
Construction – New Arrival Terminal – 
Package 9 Existing Departure Terminal 
Alterations – Doha International Airport 

Qatar Airways May 2011 3,941,675 

39 Relocation of North Cargo Storage 
Facility at Doha International Airport 

Qatar Airways Jul 2010 7,674,333 

40 Extension of Package B Car Park at Doha 
International Airport 

Qatar Airways Jul 2010 2,780,035 

41 Modification & Rehabilitation of Security 
Fence at Doha International Airport 

Qatar Airways Apr 2010 3,024,196 

42 
Crew E-Gates and Briefing Room 
Extension at Technical Building – Doha 
International Airport 

Qatar Airways Nov 2010 2,901,546 

43 Aspire Torch Hotel – Interior Fit-Out Works Aspire 
Foundation 

Jan 2010 178,000,000 

44 Re-Alignment of GSE Road and 
Construction of Emiri Warehouse at DIA 

Qatar Airways Jan 2010 9,281,568 
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TRADE LICENSE 


