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LEADERSHIP

Dr. Hossam Banna is the General Manager of ALCAT Contracting Company, a subsidiary of
ZAD Holding Company S.A.Q, which is listed in the Qatar Stock Exchange.

Dr. Banna joined ALCAT in December 2008 and since then under his leadership the company
has successfully completed major multimilion prestigious projects. His administrative and
managerial skills have turned the organization towards a positive and constructive path to
achieve a remarkable growth.

His portfolio include providing leadership and vision to the organization by assisting the Board
and staff with the development of long range and annual plans, and with the evaluation
and reporting of progress on plans.

Dr. Banna has overall 25 years’ experience of management, engineering, consulting, and
teaching in the fields of environmental civil engineering, project management, and strategic
planning in the public and private sectors.

Dr. Banna holds Ph.D. in Business Administration with specialty in Information Systems, as well
as Master of Science in Civil Engineering, Structural.
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ABOUT US

ALCAT Contracting Company is a Subsidiary of ZAD Holding Company incorporated
in the year 1956. ALCAT is one of the leading groups in the construction industry and has
expertise in specialized construction fields such as roads and infrastructure projects.

ALCAT today considered to be one of the best in the region, is largely due to the
determination and hard work that has earned a reputation that is hard to match since it was
established in 1956.

ALCAT has been certified with the ISO 9001:2015 Quality Management System; BS OHSAS
45001:2018 Occupational Health and Safety Management System; and ISO 14001:2015 for
Environmental Management System. We are determined to maintain the system.

ALCAT's achievements were mainly by effective management through a team of well
qualified, experienced and dedicated engineers along with a panel of professional staff in
all fields from every corner of the world, who put in constant effort to provide maximum
services to valued clients. ALCAT attaches a great deal of importance to its people and
major reasons for our success can safely be attributed to the workforce of proficient and
experienced people.
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Infrastructure is not just about physical assets like roads and bridges; it’s also about providing
people with power, clean water, communications and logistics that they need. In a short
time ALCAT has gained ample experience in the construction of roads and earth works and
has handled large contracts which are inclusive of all infrastructure (drainage line, water
lines, electrical cable lines, etc.) and related road finishes, traffic signs, etc.

Road Projects

In the past few years, Qatar has experienced a tremendous expansion in the infra-structure.
ALCAT is proud to have been a part of it and to have successfully executed several
landmark roads, bridges and highway projects with the highest quality. ALCAT owns two
asphalt plants located in the heart of Industrial Area with a gross production capacity of 400
tons per hour. Our plants are capable of supplying all types of asphalt including Recycled
Asphalt Pavement (RAP). We have dedicated subbase/asphalt laying crews with state-of-
the-art equipment which includes asphalt feeders, paving machines, tire rollers, steel rollers,
asphalt milling machines, bobcats, tipper trucks, etc. ALCAT also features a testing laboratory
for daily in-house testing to help ensure highest quality.

Infrastructure and Transportation projects are often constructed within complex urban
environments which require work to be phased around existing operation. Our crew execute
every project with a priority to quality, safety and time schedule, to guarantee our quality
remains consistent and controlled, our job site safety protocols shields us and everyone
around our site out of harm’s way.

ALCAT Asphalt Unit

ALCAT Asphalt Unit is producing various types of Asphalt Mixes with a gross production
capacity of 400 tons per hour. We produce Bitumen 60/70 Mixes, Bitumen PMB Mixes, CRMB
Mixes, Prime Coat/MC70, Tack Coat/CSS1H and have supplied millions of tons of asphalt for
many prestigious projects in the country.
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Excavation & Earth works

With decades of experience preparing sites for commercial, industrial or infrastructure
projects, our earthworks, underground & piling group have equipped and qualified them to
take on any project in any location.

e Site preparation, including excavating and grading

e Underground pipe installation

¢ Mass excavation and heavy construction

e Haul-road construction and operation

e Piling (driven, drilled, CFA, etc.)

ALCAT owns a fleet of heavy earthmoving equipment capable of handling earth work
projects, backed with our own workshop for the complete maintenance of our vehicles.
ALCAT has its own fleet of crushers and mobile screeners to supply the raw material required
for any projects undertaken.

We offer our earthworks expertise as a standalone service or as a part of our integrated
project solutions.

Civil Infrastructure & Underground Utilities

The team at ALCAT comes highly experienced and built in with the quality to surpass your
expectation and deliver the results you require that has given the company a proven record
in successfully executing and delivering the best infrastructure projects that included
waterline works, street lighting works, telecommunications works, interlock and Kerbstone
works, soft landscaping works, etc.
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ASHGHAL APPROVALS

ALCAT is approved by Ashghal as a Main Contractor for:

1. Framework Construction Contract for Local Roads & Drainage Program (LRDP) under the following
category:
e Group 1(0-200 million Qatar Riyals)
e Group 2 (200 - 900 million Qatar Riyals)
e  Group 3 (Over 900 million Qatar Riyals)

2. Zonal Framework Contract for Road Maintenance Qatar

3. Installer of Traffic Signage for use in Ashghal Road Projects
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Group 1

Main Roads Projects Steering Committee (MRPSC)

FRAMEWORK AWARD NOTIFICATION 1

" TO MJS: Aleat Contracting Conrpany " From: Chairman of Main Roads
| Projects Steering Commitiee

“ATTN: Dr. Fossam Banna Tel: +974 4495 0007/1220

TEL: + 974 44434241 T Fax: 974 4495 1211

FAX: + 974 444 12872 | P.O.Box: 22188, Doha, Qatar !
| Our Ref: MRPSC/.&40./10/2013 | Date: 24/10/2013 | Pages: 1 |

Tender No: MRPSC/016/2012-2013/L |
Tender Title: Framework Construction Contract for Local Roads and Drainage
Programme - Group 1 (up to QAR 200 million)
| Project Code: TA/12-13/C/056/ST

We refer to your offer for the above mentioned Tender and, we are pleased 1o inform you
that your tender has been awarded to you.

The Framework Coniract is to be awarded for 3 years and may be extended by a further 2
years by formal notification of the MRPSC subject to satisfactory performance in
undertaking the Work Orders and delivering the Construction Works. The Framework
Schedule of Rates shall be [ix2d for the 3 year period and shall be used for the pricing of
the Work Orders under the Framework. The PWA is not obliged to award any Work Order
under this Framework and wll be at the sole discretion of the PWA. Award of Work
Orders under this Framework shall be issued separately and will have all securities,
guarantees and insurances required under the Work Order.

The Tender Guarantee shall remain valid for the 3 year period of the Framework and be
retained by the PWA. If the Framework Contract is extended for 2 years then the Tender
Guarantee shall be extended fcr the same period.

The PWA shall issue a Notice to Proceed for this Framework Contract to commence
shortly. Plcase contact the Contracts Department of the Public Works Authority (10"
Floor, Ashghal Tower 1 Fax +374 4495 0777 to finalise the signing of the Contract.

Best Regards,

Abdulrahman Bin a Al-Thani
Minister of Municipality & Urban Planning
Chairman of Main Roads Prjjects Steering Committce

Please confirm the receipt of this fax message within 24 hours by signing and returning this page
to fax +974 4495 1211

Name: ... | Signature: . | Date:
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Group 2

Main Roads Projects Steering Committee (MRPSC)

I FRAMEWORK AWARD NOTIFICATION |

['TO M/S: China Railway Company WIl, China From: Chairman of Main Roads _T
Railway 18th Bureau Group Company Projects Steering Committee
Limited, Alcat Contracting Company ‘
and Mace Qatar Contracting Engineering
Company - JV g

‘ ATTN: Mr. Hualin Jiang, Dr. Hossam Banna Tel: +974 4495 0007/1220

Mr. Nidal Salameh |
| TEL: +974 44222850 & -862260282050

1 974 44551626 & 4443 4241 Fax: 4975448 121/
FAX:+974 4441 4521 & +R62260282464 P.0.Box: 22188, Doha, Qatar
+974 44551656 &+974: 44412872
| Our Ref: MRPSC/.£.34../10/2013 [ Date: 23/10/2013 | Pages: 1
|
Tender No: MRPSC/016/2012:2013/L ‘

Tender Title: Framework Construction Contract for Local Roads and Drainage
| Programme - Group 2 (QAR 200 million to QAR 900 million)
| Project Code:  TA/12-13/C/056/ST

We refer to your offer for the above mentioned Tender and, we are pleased to inform you that
your tender has been awarded to you.

The Framework Contract is to be awarded for 3 years and may be extended by a further 2 years
by formal notification of the MRPSC subject o satisfactory performance in undertaking the
Work Orders and delivering the Construction Works. The Framework Schedule of Rates shall
be fixed for the 3 year period and shall be used for the pricing of the Work Orders under the
Framework. The PWA is not dbliged to award any Work Order under this Framework and will
be at the sole discretion of thjf: PWA. Award of Work Orders under this Framework shall be
issued separately and will have all securities, guarantees and insurances required under the
Work Order.

The Tender Guarantee shall remain valid for the 3 year period of the Framework and be
retained by the PWA. If the Framework Contract is extended for 2 years then the Tender
Guarantee shall be extended for the same period.

The PWA shall issue a Notice to Proceed for this Framework Contract to commence shortly.
Please contact the Contracts Department of the Public Works Authority (10" Floor, Ashghal
Tower | Fax +974 4495 0777 to finalise the signing of the Contract.

Best Regards,

Abdulrahman Bin Khalifa Al-Thani

Minister of Municipality & Urban Planning

Chairman of Main Roads Projects Steering Committee
|

[ Please confirm the receipt of thﬁs fax message within 24 hours by signing and returning this page
% o fax +974 4495 1211

%me; ............................. ll SHGNALUPE: oo sasissssissnss 5 EIRIBE . cosisiinssioss il dismsssesiagsiuss \
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Main Rumlﬁi' Projects Steering Committee (MRPSC)

| FRAMEWORK AWARD NOTIFICATION

TO M/S: China Harbour Engineering From: Chairman of Main Roads
Company Limited, Alcat Projects Steering Committee
Contracting Company and Mace
Qatar Contracting| Engineering
Company - JV :

ATTN: Mr. Wang Shuxi , Mr} Nidal Salameh Tel: +974 4495 0007/1220

Dr. Hossam Banna
TEL: T& 9:3%42242373;4? 974 4455 1626 Fax: 1074 4495 1211
FAX: +974 4462 2517 & +9‘{4 4435 1656 P.0. Box: 22188, Doha, Qatar

& 1974 4441 2872 |
I

[ Our Ref: MRPSC/.££.2./10/2013 [ Date: 2.1./10/2013 [ Pages: 1 |

Tender No: MRPSCIU_% 6/2012-2013/1,
Tender Title: Framework Construction Contract for Local Roads and Drainage

Programmie - Group 3 (Over QAR 900 million )
Project Code: IAII.Z-IS!Q{“SG!ST

We refer to your offer for the labove mentioned Tender and, we are pleased to inform you that
your tender has been awarded Jo you.

The Framework Contract is to'be awarded for 3 years and may be extended by a further 2 years
by formal notification of the 'MRPSC subject to satisfactory performance in undertaking the
Work Orders and delivering the Construction Works. The Framework Schedule of Rates shall be
fixed for the 3 year period ahd shall be used for the pricing of the Work Orders under the
Framework. The PWA is not obliged to award any Work Order under this Framework and will be
at the sole discretion of the PWA. Award of Work Orders under this Framework shall be issued
separately and will have all securities, guarantees and insurances requircd under the Work Order.

The Tender Guarantee shall remain valid for the 3 year period of the Framework and be retained

by the PWA. If the Framework Contract is extended for 2 years then the Tender Guarantee shall
be extended for the same periog.

The PWA shall issue a Notice to Proceed for this Framework Contract to commence shortly.
Please contact the Contracts Department of the Public Works Authority (10" Floor, Ashghal
Tower 1 Fax +974 4495 0777 1o finalise the signing of the Contract.

Best Regards,

Minister of Municipality & Urban Planning
Chairman of Main Roads Projects Steering Committee

[} |
Please confirm the receipt of this fax messawm 24 hours by signing and returning this page
to fax +974 4495 1211

ame: Mﬁ!qma Signature: ... pate: .. 203 =0 2.
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PO Gox, 2288, Dobia < Gatar, Tol: #4074 $505 1218, Fax 2674 4485 1511
wane ashighat gov ge

Fax from : 81-11-17 12:47 Pg: 2
dobalt  H bl 4
Public Works Authority
Framework Awarding Notification
bt o nbond gt
Dt Dhmssvens The Bet
Chairmnan of Grand Tenders Commite I et
- Alcat Contrascting Company
y Number:
i Cemm_efcigsr ﬁ{:g;ést_ration Certificate: 53
TTel 44434241
pate: A% November, 2057 T mee
Refr  PWR/GTC/ 9RA-/LL/2007  sages: 1T
Tesder No.  PWA/GTC/018/2017
Tender Title:  Zonal Framework Cantract for Road Maintenance Qatar
Project Code:  AA ROM 2017 203 6
with reference o your offer under the sforementionad Tender, we are pleased to inform vou
that the PWA is to award vou a Framework Contract,
The Framework Contract is for a five {S} year duration inciuding @n optien for two {2), one-yesr
extensions through formal notification from the PWA, subject to satisfactory performance in the
delivery of the Works, The Framewark Schedule of Rates shall he deemad maximum guaranteead
rates far the duration of the Framework Contract with escaiation as prowvided tor in the Conteact
and shall be used for the pricing of the Work Orders under the Framewark. The Framewnrk
Sehedule of Rates may be lowered by magual consent of the PWA and the Contractor. Waork
Qrder awards under this Framework shall he issuad separately and will detail the nacessary
Conteactush documentation, guarantees and insurancey reguired.
Subject 1o the case of extensions the Framework Guarantes shall remain valid for the duration of
the Framework Contract plus 90 days.
Hareby, a Notice of Agreement for the Framewark Contract will be issuad by PWA Condracts
Departtant in the neer future fo inform you when the Contract Documents are ready for
Sigratura and you wili be requested to submit the prereguisite Guarantess and nsurances as
stipuisted in the collentad Tender Documants prior th signing the Contract,
Best Regards,
Maohammad Al Yousef Darwesh
Chairman of Grand Tenders Committes
Please confiein the 1ocsint of this fox message within ing eod retuinicd 1S page of Fax Wo.: +004 44951211,
Mg, e Ty P Signature:
- A R-DOM, it Fi ;
WD DR AF Prameworh Awarding Neuhcation At
AN LLAS AYRY ¢ i oAFE BEAS VNS Loha o adodt o dom gadl YYVAN Doag e ~

1"
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PWA.VPC.M41.558

Dr.Hossam Banna P.E

General Manager

Alcat Contracting Co.

P.O. Box: 681 - Doha, Qatar, Fax: +974 44412872

Subject: Approval of ALCAT Contracting Co. W.L.L. as Subcontractor/ Installer for Traffic Signage for use
in ASHGHAL Roads Projects

Dear Sir,

The Vendors Prequalification Committee (VPC) refers to the application submitted with PWA Reference
2022/0052182/1, and your request for ALCAT Contracting Co. W.L.L. as an Ashghal approved Subcontractor
for Installation of Traffic Signage. Following our general evaluation process, the Committee has decided to
approve the concerned services to be used for Ashghal Roads future projects. Accordingly, ALCAT
Contracting Co. W.L.L. shall be listed in AVL Roads as a Subcontractor for Installation of Traffic Signage
under Category — A.

The committee’s approval is valid for a period of three (3) years from the date of this letter, and it will be
subjected to the Authority’s review at any time throughout this period. It is the Vendor’s responsibility to
apply for the renewal three (3) months prior to the expiry date, otherwise he will be removed from the
authority vendor list.

The quality and performance of ALCAT Contracting Co. W.L.L. as an Approved Subcontractor shall be closely
monitored by the Authority at all times to ensure that the required standards are maintained. If it is found
by the Authority at any time that the quality and performance is failing to meet the expected standards,
then the committee reserves the right to withdraw their Approval.

After gaining approval it is the ALCAT Contracting Co. W.L.L. responsibility to get the approval from project
Supervision Consultants through the project approval process and ensure full compliance with the PWA
requirements and the latest version of Qatar Construction Specifications (QCS) as well as the relevant
project specific requirements of any particular project.

This approval shall not be interpreted as a guarantee for providing materials or services for any ASHGHAL
projects and the Authority shall not be held responsible nor accept any liability for Manufacturer / Supplier
/ Subcontractor losses, expenses, damages to reputation or any other damages whatsoever arising out of
or in relation to taking part in the authority prequalification procedure.

Best Regard-

e

Mohamed Ehab Samir Mustafa
Vendors Prequalification Committee
Rapporteur

P.O. Box: 22188, Doha, Qatar. ol —da gl 22188 e
TEL: +974 44950018, Fax: +974 44950900 +974 44950900 S8 |, +974 44950018 :osiili

12
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MANPOWER

CATEGORY .

Management 5
Engineering 30
Finance 8
Human Resource 8
QA/QC 22
Health, Safety & Environment 12
Tendering 8
Planning 8
Supporting 42
Technician 32
Operators 35
Drivers 60
Skilled Labours 180
Unskilled Labours 200

TOTAL 650

13
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Dr. Hossam Banna
General Manager

| | | I | | I I | 1

Raji Mathew Emil Garcia Rami Al Kashef Pn:iec:‘Man:g.ers Umair Hashmi Ahﬁgtlj;::;%e Shahbaz Ahmad Yesudasan Thomas samer Al Aridi Sami Saeed
. Sr. Procurement Ashghal Framework nthony Raj Finance & Commercial . Workshop &
Tendering Manager e Mari=ger Chadi Al Ahmadie QA/QC Manager HSE Manager Mansger Admin Manager Sr. HR Manager e e
Quantit i
— v — Procur.ement — Project Engineer —| Project Engineer | —| QA/QC Engineer ||—{ HSE Supervisor | — Chief Accountant | Office Document HR Officer _Operato!' & Heavy
Surveyor Officer Controller Driver
. . . . " . Garage &
— Draughtsman — Store In-Charge | |—{ Site Engineer — Site Engineer — QA/QC Inspector | |—{ Traffic Engineer | —| Accountant — IT PRO — Mechanic
Document “— Rental Unit — RO Engineer —{Planning Engineer| —| Lab Technician || HSE Officer = Cashier —| Office Driver — Loglstlc§ &all
Controller Machinery
Office
—Planning Engineer| |——|Quantity Surveyor ~— Safety Labour “— Administration “—{ Precast Yard
Staff

Foreman & Asst.

—Quantity Surveyor Foreman

Foreman & Asst.
— —— Land Surveyor

Foreman
—{ Land Surveyor —— Draughtsman
—{ Draughtsman .| Document
Controller

| | Document

Controller

Date: 15/10/2022
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PLANT & EQUIPMENT

NO. | PLANT/EQUIPMENT

- DESCRIPTION

1 Asphalt Plant (Marini-Italy) 2013, 2002 | 240 TPH, 155 TPH, 300 TPH 3
& Amman
2 Power Screen Triple deck Sandvik 1
3 Mobile Crusher Kleeman 1
4 Laboratory Material Testing 2
5 Asphalt Pavers Vogele 5
6 Asphalt Feeder Vogele/Dynapac 3
7 Steel Roller Hamm/Dynapac 3
8 Tire Roller Dynapac 7
9 Sand Roller Bomag/Dynapac 7
10 Shovel/Loader CAT / JCB / Komatsu 5
11 Excavator Hyundai / JCB 5
12 Skid Loader Bobcat / CAT 4
13 Grader CAT 2
14 Miling Machine Wirtgen 2
15 Water Tanker TATA 5000 gallon 4
16 Bus 55 seater 2
17 Liquid Asphalt Distributor 2
18 Dump Truck 18 cum 14
19 Trailer Truck 32 cum 90
20 Transit Mixers 10 cum 16
21 Telehandler 15 meter 1
22 Low Bed Trailer 2
23 Pick-up / 4-wheel / Other cars 60
24 Air Compressor Atlas Copco / Elgi 6
25 Tower Lights Himoinsa (Spain) 10
26 Asphalt Cutting Machine 12

15
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LIST OF CURRENT PROJECTS

Project

Client

Start Date

Value
(QAR)

1 | ZF_024 Zonal Framework Contract Ashghal Nov 2022 34,994,983
for Road Maintenance - Qatar Area
5

2 ZF 064 Zonal Framework Contract Ashghal Jan 2023 52,402,243
for Road Maintenance - Doha
North Area 17

3 ZF 065 Zonal Framework Contract for Ashghal Nov 2022 28,680,435
Road Maintenance - Doha North 18

4 ZF 079 Handover Expressways — Ashghal Sep 2022 39,847,944
Package 5

5 Design-Build Two New Car Parks, Al uS Army May 2022 11,724,456
Udeid Air Base Corps of

Engineers

6 Asphalt Pavement Works for Apron QDVvC Nov 2021 41,659,963
Shoulder - Development of Doha
Airbase - Design & Building
Package 1 Phase C (C-110-03)

7 ZF 061 Zonal Framework Contract Ashghal Sep 2021 24,543,820
for Road Maintenance - Doha
South Area 14

8 ZF 067 Zonal Framework Contract Ashghal Sep 2021 26,886,089
for Road Maintenance - Doha
North 20

9 Construction of ABM Military College Al Seal Oct 2021 55,000,000
at Duhalliyat (RwW-101-01) Contracting

10 ZF 050 Zonal Inspection for Outer Ashghal Oct 2020 90,779,859
Doha - Zonal Framework Contract
for Road Maintenance Qatar

11 Road & Asphalt Works — UAF-NS1 Bahadir Sep 2020 16,396,256

Construction

12 ZF 043 Handover Expressways - Ashghal Aug 2020 25,005,782
Package 3

13 Road Works and Relative Bahadir March 2020 25,696,552
Infrastructure for Qatar Emiri Signal Construction
Corps New Camp Project Q-102-01

16
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LIST OF COMPLETED PROJECTS

Project

| ZF 017 Treatment Plant Rehabilitation

Client

Start Date

Value
QAR)

Ashghal June 2020 4,779,712
Works — Doha North STW Road Internal
Works Zonal Framework Contract for
Road Maintenance Qatar
Temporary External Car Parking at West Qatar Armed March 2020 3,833,962
Area of National Service Academy at Forces
Al Mazrouha (B-106-05)
Supply & Application of Asphalt and Al Seal July 2020 532,579
Road Markings for Site S2 Extension Contracting
Rehabilitation Works for Bin Omran Zonal Ashghal Apr 2019 26,037,495
Framework Contract for Road
Maintenance Qatar
Access Road to Al Zaeem Air Academy Qatar Armed Dec 2018 69,561,674
Headquarters at Al Udeid Air Base — Forces
Design & Build (2-106-03)
Asphalt Works for Arms & Ammunition Qatar Armed Oct 2018 51,975,020
Stores for Military Police and Combined Forces / Al Seal
Special Forces for Qatar Armed Forces
(Camp 01 & 02)
Asphalt Road Works for Site S3 (Ras Al Seal May 2018 6,588,970
Laffan) Shield 5 Program Project
Asphalt Road Works for Site S7 (Beside Al Seal Apr 2018 14,955,289
Aqua Park) Shield 5 Program Project
Asphalt Work for Development of QD-SBG Sep 2017 50,000,000
Dukhan Road Khalifa Avenue Project Corporation
Works — Construction — Car Park and Qatar Airways Apr 2018 5,938,960
Roads — New ITC - Doha
Asphalt works for ABM Military College Qatar Armed Apr 2018 3,160,198
at Duhalliyat Camp (E-581-01) Forces
Asphalt Offer for Task Order QCIPT at Al Excavation & Oct 2017 2,105,314
Udeid Air Base Crushing Co.
Asphalt Works at Military Parade Center Qatar Armed Sep 2017 12,493,982
Area and Main Gate Guardhouse Forces
Entrance at Duhailiyat Camp (E-331-01)
Oil Refinery Project inside Doha Port Zad Holding Co. | June 2017 9,750,000
Asphalt work for Tie In Area & Project Qatar Armed June 2017 8,570,000
Area for Twelve (12) No. Hangar and Forces / Nasser Al
Workshop for New Tank Regiment Camp Hajri

at Dehalliyat

17
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S.No Project Client . Start Date \(/gIAl;{()a
PP Asphalt Works for Al Wakra Bypass Road L&T / Ashghal | May 2016 220,065,992
(EXW-P015)
17 """""" Bypass from Rawdat Rashed Village to Ashghal Feb 2015 235,429,119
Umm Garn - Package 1 (QS016 PO1)
AAAAAAAAAAAAAAAAAAAAAAAA Earthworks & Utilities - Roads & GCC/Wade/ Feb 2016 1,500,000
18 Infrastructure in Commercial Street in Al Terna JV
Khor Area
AAAAAAAAAAAAAAAAAAAAAAAA Road and Infrastructure in Al Khor Ashghal Feb 2015 61,320,948
19 Industrial Area (Abal Gararees) Package
5, Project ID: 1A 13/14 C 026ST
20 """""" Earth Works to Depot Area, Red Line FYAP-JV Nov 2014 19,207,559
South Elevated and At Grade for Q-Rail
21 ““““““ Road Lighting Deviation, Red Line South FYAP-JV Aug 2014 747,828
Elevated and At Grade for Q-Rail
VVVVVVVVVVVVVVVVVVVVVVVV Road Works - Traffic Diversion Al Wakrah FYAP-JV Apr 2014 9,614,442
22 Red Line South Elevated and At Grade
for Q-Rail (TTM2)
AAAAAAAAAAAAAAAAAAAAAAAA Utility Diversion at Al Matar D, Red Line QDVC-JV Jul 2014 2,905,429
23 South Elevated and At Grade for Q-Rail
VVVVVVVVVVVVVVVVVVVVVVVV Preparatory Works in DIA, Doha Metro QDVC-JV Aug 2013 24,094,571
24 Red Line south Underground Project -
Infrastructure
"""""""""""" Asphalt Pavement Works for Tactical American Intl. | Sep 2013 3,074,967
25 Ramp / Vehicle Maintenance Facility at Contractors
Al Udeid Air Base
AAAAAAAAAAAAAAAAAAAAAAAA Work — Construction — Modification — Qatar Airways Jan 2014 6,775,695
26 Arrival Terminal Car Park — Q-Rail
Package 3
27 Asphalt Works at Al Udeid Air Base Al Musairie Oct 2013 2,002,916
AAAAAAAAAAAAAAAAAAAAAAAA Asphalt Works for Gulf Warehousing at Peninsular Oct 2013 1,005,001
28 )
Industrial Area Street 44
VVVVVVVVVVVVVVVVVVVVVVVV Supply & Laying of Asphalt Works for Aalco/Ashghal | May 2013 5,500,000
29 Road Improvement Works at Al Khor & Al
Dhakhira (Zone 74 & 75)
30 AAAAAAAAAAAA Construction of 2 Nos. Aircraft Stands at Qatar Airways May 2013 20,550,677
Doha International Airport

18
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S.N P t Client Start Dat
AAAAAAAAAAAAAAAA o rojec ien art Date )
Temporary Road Works for Doha Sinohydro/ Aug 2012 23,100,000
31 Expressway (Package 6) — East Industrial Ashghal
Road Interchanges at Intersections with
Street 10 and Street 23
AAAAAAAAAAAAAAAAAAAAAAAA Works — Construction — New Helicopter Qatar Airways Sep 2012 5,600,000
32 Approach-Departure Area — Doha
International Airport
AAAAAAAAAAAAAAAAAAAAAAAA Asphalt Pavement Works for West American Intl. Oct 2012 5,324,212
33 Munitions Storage Area at Al Udeid Air Contractors
Base
VVVVVVVVVVVVVVVVVVVVVVVV Works — Construction — Extension Cargo Qatar Airways Sep 2012 9,355,710
34 Storage Facility — East Apron — Doha
International Airport
AAAAAAAAAAAAAAAAAAAAAAAA Works — Construction — Demolition of Qatar Airways Aug 2012 3,291,230
35 Qatar Navigation Building and Design
and Build of New Extension of Long Term
Car Park
AAAAAAAAAAAAAAAAAAAAAAAA Pavement of Sub-base and Road-base Sinohydro/ Lusail | Jan 2011 88,147,237
36 for CP1 Project at Lusall Real Estate Dev
Co.
37 Asphalt Work at Ras Laffan CCIC/Teyseer JV | Jan 2011 3,154,750
AAAAAAAAAAAAAAAAAAAAAAAA Construction — New Arrival Terminal - Qatar Airways May 2011 3,941,675
38 Package 9 Existing Departure Terminal
Alterations — Doha International Airport
VVVVVVVVVVVVVVVVVVVVVVVV Relocation of North Cargo Storage Qatar Airways Jul 2010 7,674,333
39 " . )
Facility at Doha International Airport
40 AAAAAAAAAAAA Extension of Package B Car Park at Doha Qatar Airways Jul 2010 2,780,035
International Airport
41 VVVVVVVVVVVV Modification & Rehabilitation of Security Qatar Airways Apr 2010 3,024,196
Fence at Doha International Airport
AAAAAAAAAAAAAAAAAAAAAAAA Crew E-Gates and Briefing Room Qatar Airways Nov 2010 2,901,546
42 Extension at Technical Building — Doha
International Airport
43 """""" Aspire Torch Hotel - Interior Fit-Out Works Aspire Jan 2010 178,000,000
Foundation
44 ““““““ Re-Alignment of GSE Road and Qatar Airways | Jan 2010 9,281,568

Construction of Emiri Warehouse at DIA
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ISO CERTIFICATES

Certificate of Registration
ALCAT CONTRACTING COMPANY W.L.L

PO BOX 681, DOHA, QATAR

Has been assessed and Certified by Otabu Global Services Pvt. Ltd.
as Meeting the Requirements of:

1ISO 9001:2015

Quality Management System

For the Following scope of activities:

CIVIL ENGINEERING, CONSTRUCTION & MAINTENANCE OF ROADS,
INFRASTRUCTURE & BUILDING

Issue No: 01 Revision No () : NA

Date of Certification: 04 January 2021

1st Surveillance Audit Due; 03 January 2022- Done
2nd Surveillance Audit Due: 03 January 2023- Not Done
Certificate Expiry: 03 January 2023
Re-Certificate Due: 03 January 2024

(subject to the company maintaining its system to the
required standard)

Certificate No: 0104Q62721
To Verify this Certificate please visit at www.otabuglobal.com

l-i;aad of Certification

ACCREDITED ™
Management Syslems
Corsficaton Body

MSCB-190

Otabu Global Services Private Limited
Accredited By: 1AS (International Accreditation Service, Inc)
(3060 Saturn Street, Suite 100, Brea, California 92821 United States of America)

validity of this certificate is subjected to Annual Surveillance Audits done Successfully
This Certificate of Registration Remains the Property of Otabu Global Services Private Limited and Shell be Returned Immediately Up on Request

Email: info@otabuglobal. com/Website: www.otabuglobal.com
Qatar Office: IQS-infinity Quality Services Tel: +974 44981968 Mobile: +974 66188236
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Certificate of Registration

ALCAT CONTRACTING COMPANY W.L.L

PO BOX 681, DOHA, QATAR

Has been assessed and Certified by Otabu Global Services Pvt. Ltd.
as Meeting the Requirements of:

ISO 45001:2018

Occupational Health & Safety Management System

For the Following scope of activities:

CIVIL ENGINEERING, CONSTRUCTION & MAINTENANCE OF ROADS,
INFRASTRUCTURE & BUILDING

Issue No: 01 Revision No () : NA
Date of Certification: 04 January 2021

1st Surveillance Audit Due: 03 January 2022- Done
2nd Surveillance Audit Due: 03 January 2023- Not Done
Certificate Expiry: 03 January 2023
Re-Certificate Due: 03 January 2024

(subject to the company maintaining its system to the
required standard)

Certificate No: 0104062921
To Verify this Certificate please visit at www.otabuglobal.com

L™

Head of Certification

ACCREDITED ™
Management Systems
Castifeatan Body

MSCE-190

Otabu Global Services Private Limited

Accredited By: IAS (International Accreditation Service, Inc.)

(3060 Saturn Street, Suite 100, Brea, California 92821 United States of America)

validity of this certificate is subjected to Annual Surveillance Audits done Successfully

This Certificate of Registration Remains the Property of Otabu Global Services Private Limited and Shell be Returned Immediately Up on Request
Email: info@otabuglobal.com/Website: www.otabuglobal.com

Qatar Office: 1QS-infinity Quality Services Tel: +974 44981968 Mobile: +974 66188236
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Certificate of Registration

ALCAT CONTRACTING COMPANY W.L.L

PO BOX 681, DOHA, QATAR

Has been assessed and Certified by Otabu Global Services Pvt. Ltd.
as Meeting the Requirements of:

ISO 14001:2015

Environmental Management System

For the Following scope of activities:

CIVIL ENGINEERING, CONSTRUCTION & MAINTENANCE OF ROADS,
INFRASTRUCTURE & BUILDING

Issue No: 01 Revision No () : NA
Date of Certification: 04 January 2021

1st Surveillance Audit Due: 03 January 2022- Done
2nd Surveillance Audit Due: 03 January 2023- Not Done
Certificate Expiry: 03 January 2023
Re-Certificate Due: 03 January 2024

(subject to the company maintaining its system to the
required standard)

Certificate No: 0104E62821
To Verify this Certificate please visit at www.otabuglobal.com

< r\ §

Head of Certification

ACCREDITED ™
Management Systems
Canibcaion Body

MSCB-190

Otabu Global Services Private Limited

Accredited By: IAS (International Accreditation Service, Inc)

(3060 Saturn Street, Suite 100, Brea, California 92821 United States of America)

validity of this certificate is subjected to Annual Surveillance Audits done Successfully

This Certificate of Registration Remains the Property of Otabu Global Services Private Limited and Shell be Returned Immediately Up on Request
Email: info@otabuglobal.com/Website: www.otabuglobal.com

Qatar Office: IQS-infinity Quality Services Tel: +974 44981968 Mobile: +974 66188236
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QUALITY POLICY

ALCAT CONTRACTING COMPANY W.L.L. (ALCAT) provides services in the field of Civil Engineering
(Construction of Roads, Infrastructure, Buildings, and Rehabilitation & Maintenance works). We
ascertain total customer satisfaction through our commitment in implementing Quality Management
System in accordance with compliance of 1SO 9001:2015, international standard requirements and
other applicable legal requirements.

We intend to achieve this by:

e Clearly defining the procedures, plans, processes, and quality objectives that are continuously
improved to meet and exceed the organizational and customer / client needs and expectations.

* Toimplement appropriate actions to address any risks and opportunities associated with internal
[ external issues, and to meet the needs and expectations of interested parties.

e Complying with all applicable requirements and continually improve the effectiveness of quality
management system.

¢ To ensure all Company personnel are fully competent to carry out their assigned task.

e Earning a reasonable return for our efforts, which will allow the company to prosper and grow
as a business and to ensure continued service to our customers and clients.

e To establish annual quality objectives at strategic and operational levels within the Company,
that will be measured and reported upon at the management review meeting.

* To review the Quality management system at planned intervals to ensure it is effective and
achieving the stated quality policy.

Four Quality Golden Rules:

Listen to what the Client wants.
Give the Client what he wants.
e Make it right from the first time.
¢ Do not hesitate to give your idea to enhance the system.

ALCAT’s Top management is fully committed to the above and actively encourage a similar
commitment by personnel at all levels of the Company. This Quality Policy is evaluated as part of the
overall review of the Quality Management System to ensure its stated objectives are met.

This policy is made available disseminated and implemented throughout the organization and other
interested Parties.

The policy will be revi _efi@r.tuy.gﬁliy and was last reviewed on 20" December 2021.
. O\j,L.sL.a.Lf QL&,’,

y&d by Dr. Hossam Banna, P.E
General Manager
Rev.01 20" Dec. 2021

This Quality Policy is displayed at the Head Qffice and is available to all personnel including visitors and subcontractors and suppliers. All employees
are encouraged fo read it and communicate any query to the General Manager. A copy of the Quality Policy can also be obtained on request (to any

SRR interested parties) from our Head Office.
P oE
IASEc™]

)
o

ALCAT Contracting Co. W.L.L.
(A Subsidiary of Zad Holding Company Q.P5.C)
P.O Box : 681, Doha, Qatar

Tel: +974 4443 4241, Fax : +974 4441 2872
Email: info@alcatqatar.com | www.alcatgatar.com
C.R.No.:53
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HEALTH, SAFETY & SECURITY POLICY

ALCAT CONTRACTING COMPANY W.L.L. (ALCAT) provides services in the field of Civil
Engineering, Construction and Maintenance of Roads, Infrastructure and Buildings. We ascertain
total customer satisfaction through our commitment in implementing Health, Safety and Security
management systems in accordance with 1SO 9001:2015, 1SO 14001:2015 and OHSAS
45001:2018 and International Standard requirements and any other applicable legal
requirements.

ALCAT is committed in attaining an accident-free and healthy work environment and this
commitment is seen through the application of the following health, safety, and security

management practices:
e Provision of visible and active leadership for Health, Safety and Security.

e Raising Health, Safety and Security awareness among the organization by providing
trainings and awareness continuously.

e Identification, controlling, and monitoring hazards at workplaces.

e Application of proactive and preventive measures to keep work environment injury and
ill-health free.

* Compliance to all relevant legal and statutory requirements pertaining to Health, Safety
and Security.

To ensure that the Health, Safety and Securily remains consistent and appropriate to the
organization, the management initiates a periodical review every year and continuous

improvement of the system.

This policy is made available, disseminated, and implemented throughout the organization and
other interested parties.

Our Mission: ALCAT's aim is to maintain pace with the rapid changing scenario in the
construction industry of the State of Qatar. ALCAT stands apart from the rest in this field in the
aspect of our outlook towards work. Though our activities are diverse they all have one thing in
common — a high standard of Health, Safety and Security.

This policy will be reviewed annually and was last reviewed on 215 Dece

Approved By Dr. Hossam Banna,
General Manager

Tz

»

ALCAT Contracting Co. W.L.L. Rexll 21" bhe 2020 fO.00.5 CillgLlia L CILA ] 6La pib
(A Subsidiary of Zad Holding Company QPS.C) ? (.U L 0 BUALE! S ljELA Liud Ag )
PO Box : 681, Doha, Qatar 1ab Aagall W un
Tel: +974 4443 4241, Fax : 4974 4441 2872 1o Gl ol & (+9VE) EEEIFAVI sl (+QVE) EEEPEME A tila
Email: info@alcatqatar.com | www.alcatgatar.com Zad Holding Company ey www.alcatgatar.com | info@alcatgatar.com : pdgiinliap
CR.No.:53 OF yrod )lad Jaun
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ENVIRONMENTAL POLICY

ALCAT CONTRACTING COMPANY W.L.L. (ALCAT) Provides services in the field of Civil
Engineering, Construction and Maintenance of Roads, Infrastructure and Buildings. We ascertain
total customer satisfaction through our commitment to fulfill Environmental Management
system requirements and Sustainability in accordance with 1ISO 14001: 2015, and other interested
parties needs.

ALCAT is committed to establishing, implementing, and maintaining an environmental policy and
practices that satisfies the current Environmental Management system:

Establishing a framework in its business operations and practices that captures and
complies with environmental objectives.

To protect the environment and sustainable use of resources, adaptation of climate
change, as well as protecting biodiversity and ecosystems reducing or eliminate the use
of non-environmentally friendly products

Committed to ensuring good professional practice, the quality of the work carried
out, provide necessary resources, as well as compliance with current legislation and the
requirements of customers.

The use and implementation of the best available technologies, minimize the production
of waste and reduce the carbon footprint of the company.

Reduce energy use, noise and vibration and its potential impact to the environment.
Commitment to continuous improvement of the Environmental Management System for
the upgrading of environmental performance

The policy as a documented information is made available, disseminated, and
implemented across our business, operations, and all interested parties.

The policy will be reviewed annually and was last reviewed on 06" January,2022.

Lot 394, ) o
rtified Organhation

ALCAT Contracting Co. W.L.L. il s 0.70.3 CMgliol) CulAl G4 i
(A Subsidiary of Zad Holding Company Q.PS.C) '/ (2 AALE )] aljdls il @5q o)
P.O Box : 681, Doha, Qatar Has gl W s
Tel: +974 4443 4241, Fax : +974 4441 2872 . Gyl ol & i (HAVE) EELINVT uusld (+QVE) EEEPEMEl 1 dilo)

Email: info@alcatgatar.com | www.alcatgatar.com
C.R.No.: 53

Zad Holding Company ...

Www.aﬁcmqatancom \ infn@alcatqdlar.com {ON LIV RY[R WYt}
ol rob ) 5 lad Yo
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RISK MANAGEMENT POLICY

ALCAT CONTRACTING COMPANY W.L.L. (ALCAT) provides services in the field of Civil
Engineering, Construction and Maintenance of Roads, Infrastructure and Buildings. We ascertain
total customer satisfaction through our commitment in ISO 3100:2009 Risk Management
principles, guidance and other International Standard requirements and other applicable legal
requirements.

ALCAT Contracting believe good risk and opportunity management is dynamic and forward-
looking. Although it is impossible to remove all uncertainties, the aim is to prevent or mitigate
significant risks before they happen, and to make sure that if a risk is accepted it is done
deliberately, not in ignorance. Thus, we are committed to ensure that all the risk and opportunities
attached to our activities, operations and projects are addressed methodically and integrated into
the culture of ALCAT Contracting Company with effective strategy and management practices:

» Provision of visible and active leadership to maximize potential opportunities and minimize
the adverse effects of risk in the form of exposing the threat and capitalizing on
opportunities.

e To communicate the management commitment to Risk Management and to assist in
achieving its medium-term strategic framework

o To formalize and communicate a consistent approach to managing risk and opportunities
to all activities and establishing a reporting protocol

e To ensure that all significant risks are identified, assessed and where necessary treated
and reported to the management

e To assign accountability to all staff for the management of risks within their areas of control

e To provide a commitment that Risk and opportunity management is a core management
capability.

This Risk Management Policy is continuous and developing process which runs throughout the
organization's strategy and the implementation.

To ensure that the Risk Management system remains consistent and appropriate to the
organization, the management initiates a periodical review and continuous improvement of the
system.

The policy is made available and disseminated and implemented through the organization and
interested parties.

ot

The policy will be review&d &fititaty.and was last reviewed on 06" January 2022.
L L i y/a.,:,\\

PR BT
Doha - Qatar

=
Organisation

Géneral Manager
S Rev.01 06™ Jan. 2022
4
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SMOKING, DRUG AND ALCOHOL POLICY

1. Purpose

The overall aim of this Policy is to have safe and healthy working communities in any workplace, which
protect and promote health and safety and thereby sustain health, enhance productivity, and strengthen
business performance.

The aim has the following objectives:

¢ To prevent drug and alcohol problems affecting the workplace through awareness.

* Toidentify problems at the earliest stage.

e To protect the health, safety, and welfare of employees by offering support to those who have health
challenges.

e To prevent workplace accidents resulting from abuse of vehicles, machinery and equipment or
working under the influence of drugs & alcohol.

¢  Eliminate risk of fire and explosion induced by smoking.

2. Drugs and Alcohol under this Policy:

e Class A includes Ecstasy, cocaine, heroin, LSD, mescaline, methadone, morphine, opium, and
injectable forms of Class B drugs.

e Class B includes: Oral preparations of amphetamines, barbiturates, cannabis, cannabis resin 1,
codeine and methaqualone (Mandrax).

e Class Cincludes: Most benzodiazepines e.g., Temazepam, Valium, other less harmful drugs of the
amphetamine group, anabolic steroids, and tranquilizers.

e Alcohol includes: All drinks containing alcohol which can cause drowsiness and lack of sense /
attention. This includes illicit drinks and liquors also.

ALCAT Management realizes that not only an individual exposed to an accident if working under the influence
of drugs or alcohol but creates a potential risk to others. Smoking will not be permitted in any workplace other
than designated areas.

3. Enforcement:

Possession, consumption, and entry under the influence of drugs and alcohol inside office or Project premises
are strictly forbidden under this Policy. Failure to comply with this Policy will be dealt with through the
company's disciplinary procedures. Visitors or members of the public who breach the policy will be asked to
stop smoking and will be asked to leave the premises if they fail to comply with this request.

This policy will be reviewed annually and was last reviewed on 06t January,2022.

Dr. Hossam Banna, P.E

:Ggneral Manager
" ceRev.0106" Jan. 2022
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